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STRATEGIC PLAN 

ASSOCIATION OF WAR AFFECTED WOMEN 

STRATEGIC PLAN 2011 - 2014 

 

AWAW 

In August 2000, Parents of Servicemen Missing in Action met to discuss ways and means of helping 

each other during the ongoing war in Sri Lanka. It was agreed that only by bringing Peace it is 

possible to prevent another mother from undergoing the same pain and it was further agreed to 

work towards a peaceful tomorrow for all of us..  To achieve these goals the Association of War 

Affected Women was established. In this context the AWAW is intended to bring women of Sri 

Lanka, who are affected by war across conflict lines together to work towards peace. By bringing 

them together, they would support each others efforts and share and learn from each other. The 

main objective of AWAW is to help these women to integrate in to the society from their isolated 

situation, by addressing their social, economical and mental problems, and achieve Peace through 

Socio-Economic development with the active participation of the war affected women.   

Our Vision: Peaceful prosperous Sri Lanka where all its peoples are living with dignity 

enjoying equal rights.. 

Our Mission: Work towards strengthening democracy,  women’s advancement and equal 

participation in order to achieve  sustainable development and permanent peace in Sri Lanka. 

 

SIGNIFICANT MILESTONES OF AWAW 

Since its foundation AWAW has carried out a series of projects related to their objectives, and have 

many achievements to their credit, Since January 2005 it has been burdened with the additional task 

of making lives better for thousands of tsunami affected women through out the country. 

1. NIPU Project - Mobilizing Mothers- Signature Campaign which was successfully completed 
and the expected goals met 

2. DFID Project - AWAW has successfully concluded a needs assessment survey of the affected 
women in 10 war torn districts of Sri Lanka. 

3. April2003 to November 2003 -  a pilot phase of a  dialogue process which is called the 
”Healing Minds”, was conducted, where 10-16 members were brought from three civil 
society groups of the South and North-East for a facilitated dialogue of relevant and common 
issues..   

4. AWAW has successfully conducted two dialogue workshops for professionals bringing 
lawyers, bankers and other society leaders who have an impact to the Track II levels. 

5. AWAW also have had workshops with mothers and wives of those who are reported missing 
looking into the possibilities of alternative justice systems.  
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6. AWAW conducted a dialogue process  called  “Conflict  transformation dialogue” with the 
collaboration of Berghof Foundation for Conflict studies, bringing influential individuals from 
the North-East and South of Sri Lanka to dialogue the core issues concerning the ethnic 
conflict It was the only track II process which ran parallel to the  official peace process 

7. In 2004-2005 we were able to hold workshops on UN resolution 1325 a project called 
“Taking 1325 to the village” making grassroots and urban level women leaders aware of the 
resolution in all 25 districts of the country and later conducting consultative workshops on 
resolution 1325 to the politicians of all levels, funded by UNHCR.  

8. AWAW was also working with Forum of Federations Canada on the Federal Idea making 
women aware of the power sharing systems of the world 

9. AWAW together with IRI jointly trained 90 women from the central province to run for 
political office 

10. AWAW collaborated with WCI in training 25 women as trainers in order to train many more 
women at the local level to run for political office 

11. 2008-09 AWAW trained 500 women in selected 10 districts to run for political office.  
12. AWAW initiated a district level women leader coalition called “TEAM 1325” 
13. 2009-10 AWAW is further training 750 women from the rest of the 15 district to run for 

political office funded by NED 
14. 2008 April Cross party senior women politicians concluded a course on power sharing and 

constitutional drafting at the University of Cape town South Africa. 
15. 2009 January the cross party senior  women politicians successfully concluded a course on 

negotiations and mediations  at the program of negotiation at Harvard law school 
16. In  2009-2010 Cross party senior women politicians drafted a document on “women’s voices 

in Development” and was able to incorporate it to both the main political parties election 
manifestoes. 

17. AWAW Chair addressed the UN security council Arria formula meeting regarding UNSCR 
1325 on 19th October 2010. 

 

 

 

 

 

1. INTRODUCTION TO THE STRATEGIC PLAN 

The Need for a Strategic Plan 

Though AWAW has been working on conflict transformation, democracy human rights and 

women’s advancement for the past decade and have several achievements for its credit, the 

situation in Sri Lanka post 19th May 2009 poses new challengers as well have created a 

window of opportunity for non governmental organizations specially for women’s 

organizations to work towards achieving sustainable peace while working very hard to 

strengthen the exiting fragile democratic institutions. Law and order situation in Sri Lanka 

is at its lowest and the core issues which led to the armed conflict remain un addressed to 

date,  as well post war challengers,  such as small arms prevalence which leads to violence 
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poses huge threats to security  not only  for women but to the lager society as well. Needless 

to say women are the most affected by the three decade long armed conflict and their 

specific issues are marginally addressed. AWAW from inception was geared to work hard 

rather than building its own institutional capacity. How ever the new challengers require a 

more systematic approach, taking stock of the current situation and revisiting its own 

structures and capacities  in order to equip the organization to better handle the emerging 

challengers is very timely and necessary, hence this strategic plan was drawn taking into 

consideration those challengers and the opportunities in order to enhance our  services to 

the thousands of women and men of Sri Lanka in making their levies better. 

The Process 

This strategic plan is the result of a participatory process that included a series of 

consultations and planning with almost all stakeholder groups of AWAW. An external 

facilitator managed the process. 

The first phase comprised of an external environment scan, a discussion on the current 

status of AWAW, the possible political, economic, social and technological scenarios that are 

likely to emerge in the next five years in the country (PEST analysis). It was in this context 

that AWAW’s strengths, weaknesses, the challenges it faces and the opportunities it can 

capitalize were discussed in detail (SWOC) with the participation of staff (5), the Board and 

25 district leaders. The groups also focused on the role and responsibilities of AWAW in the 

current context and what interventions it should give priority to. 

The second phase commenced with the consolidation of the views of all the groups 

consulted in phase one. The staff and the Executive Director assisted by the external 

facilitator spent several days discussing and drawing out the Strategic Priorities, the outputs 

and interventions from the material generated in phase one. This was achieved through 

consensus. 

In the third phase, the plan thus formulated was fine tuned and shared with the AWAW staff 

for final comments. After incorporating all the comments and suggestions the final draft was 

forwarded to the Board of AWAW for its approval.  
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                                 ORANIZATIONAL CHART OF AWAW 

 

                                                                      Advisory Council 
 
 

 

International Advisory Council 

 

 

      Chairperson of AWAW - Board members 
Secretary and Treasurer 

                                                                                      
 

 

 

Parents of servicemen Missing in Action    District Action Committee 
                                          (25 Members) 
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                                                                AWAW office and staff 

 

 

 

Functions of the Board 

 Advise and direct AWAW in identifying and implementation of 

projects and programmes 

 Discussion on the by – monthly work plan  

 Discussion on the by  - monthly financial statement 

 Representation of AWAW at conferences and meetings 

 

CORPORATE VALUES OF AWAW 

The core values of AWAW that will define its relationships with its staff and all stakeholders are 

listed below. 

1. AWAW will ensure maximum effectiveness of all funds received  
2. It will work within the socio-cultural norms of the country 
3. AWAW will be unbiased, neutral and non-partisan in all its work 
4. It will honor all promises made and carry out all its responsibilities sincerely 
5. It will be transparent and accountable in all its transactions   
6. It will respect all partners and their own vision and mission 
7. It will practice flexibility with other organizations,  
8. It will negotiate for a win-win situation with other agencies / organizations 
9. A team spirit will prevail among all staff 
10. AWAW will always act in the interest of the citizens of Sri Lanka 

 

CRITICAL SUCCESS FACTORS 

Factors that are critical to the successful attainment of AWAW’s mission are listed below, 

however, in no particular order. 

1)  Credibility / Recognition by the people, civil society organizations, political parties, 
other government agencies, donors, international organizations and the media 

2) The Board – is recognized, has experience, commitment, of high repute, good donor 
relations and represent different professions 

3) Staff – Committed, working as a team, capable of working in difficult circumstances 
and also young and flexible. 



 6 

4) Long  years of experience  
5) Strong  public relations capacity and also  maintains a cordial relationship with 

government agencies 
6) Good and sustainable relationship with the media 
7) Good relationships with those agencies that are relevant to our work 
8) Timely transmission of unbiased and factual information to the public 
9) Long term support of donors 
10) Independent, neutral and unbiased nature of AWAW 
11) District level network of women and their organizations 
12) Accreditation / recognition  
13) Ability to mobilize 1250 or more women in a short period of time. 
14) Works with all ethnic and religious groups 
15) Links and ability to collaborate with international and regional organizations  

 

STRENGTHS, WEAKNESSES, OPPORTUNITIES AND CHALLENGES (SWOC) ANALYSIS 

The SWOC analysis was carried out with both the staff and the Board Members separately, 

and the outputs were consolidated and are presented below. The analysis was carried out in 

plenary 

STRENGTHS 

 

 Strong Leadership 

 working in all 25 districts 

 Ability of growing in strength and scope significantly in very short time 

 International and national recognition 

 Networking 

 Office with efficient leadership and staff 

 Information Technology Savvy  

 Long term Experience 

 Ability to work across ethnic and political divides 

 Trusted by all communities and ethnic and religious groups 

 Sensitive to human rights and women’s issues 

 Has an untarnished reputation within and out side of the country 

 Bilingual Procedure 

 Ability of securing funding for long periods from same donors. 

 Ability to build coalitions 

 Registered in relevant government authorities 

 Ability to maintain neutrality where party politics are concerned 

 Can reach 1250 grass root women immediately through out the  district network  
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WEAKNESSES 

 

 

 Lack of a strategic plan or long term plan 

 Informal District structures 

 Lack of a legal advisor 

 Lack of a decision making committee 

 Weak in media and documentation 

 Lack of a research unit 

 Have not taken up the war widows issue as a priority 

 

 

 

OPPORTUNITIES 

 

 Opportunity to work with district network 

 National and International Trainings 

 Working on  UNSCR 1325 

 Donors 

 Make use of trained staff 

 Building Relationships with important individuals and  organizations 

 Working with  women groups at all levels 

 Possibility of establishing a women’s commission on Peace and security 

 

CHALLENGES /CONSTRAINTS 

             

 The general NGO culture of Sri Lanka where all prefer to work in isolation 

 A government in office who is hostile to NGO activity 

 No regular funding and has to spend a lot of time in fund raising 

 Complicated proposal writing and necessity  to register as a company to secure funds 

from EU 

 Project oriented funding by donors and the reluctance of donors to support the 

institution 

The following were the thoughts of the Board, Staff and the District Representatives on the 

role of AWAW.  

1. Create awareness among the citizens in order to strengthen democracy  
2. Contribute to a society that respects the rule of law and human dignity 
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3. Awareness creation for free and fair elections 
4. Strengthen democracy through contributing to good governance and human 

rights 
5. Contribute to bringing about a positive change in society 
6. Continue the efforts of disseminating the UN resolution 1325 on Women , Peace 

and Security  among politicians at  all levels 
7. Strengthen local level women’s organizations 
8. Train women to run for political officers, advocate for a quota to secure 33% for 

women in decision making at all levels of governance. 
9. Work with senior  politicians on policy to address women’s empowerment 
10.  Work towards the reduction of proliferation of illegal small arms within the 

South Asian region. 
11. To impart dignity and confidence to women who are potentially seeking 

political office and community leadership through the facilitation of a stronger 
network of women (in NGOs and local government) that is dedicated to 
ensuring women’s empowerment 

12. Work with elected women politicians in order to enhance their capacities and 
ability of delivering to the benefit of the people 

13. Work towards an overall development of the country through women’s active 
participation  
 
 

 

WHAT AWAW SHOULD ACCOMPLISH IN THE NEXT 3-5 YEARS 

1. Work towards the full implementation of UNSCR 1325 , 
2. Train women to run for political officers, advocate for a quota to secure 33% for 

women in decision making at all levels of governance 
3. Engage with women from the other side of the divide in order to initiate a 

comprehensive reconciliation process, 
4. Train women on mediation and negotiations skills,  
5. Hold workshops, field visits for women to learn about the successful power 

sharing systems of the world 
6. Advocate for a political solution to the country’s ethnic issue based on power 

sharing 
7. Strengthen local level women’s organizations, 
8. AWAW will work to reduce proliferation of illegal small arms within the South 

Asian region 
9. Defend the rights of the people by way of awareness 
10. Strengthen democracy by voter education and working towards free and fare 

elections 
11. Work with senior  politicians on policy to address women’s empowerment 
12. To make the general public aware of the necessity  of being politically mature in 

order to benefit from a democratic system of governance 
13. To empower a greater number of women in Sri Lanka mainly in North and 

Eastern provinces with the skills they need to engage effectively in public life 
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*** 

THE  STRATEGIC PLAN 

 
GOAL:  Strengthen democracy and achieve sustainable peace and development  
               through    women’s empowerment  
 
Strategic priorities 
1. Increasing women’s representation at all levels of governance  
2. Fully implementing UNSCR 1325 on women, peace and security 
3. Strengthening multi party democracy though awareness 
4. Ensuring women’s rights and reducing violence through the control of small arms 

proliferation  
5. AWAW is appropriately structured and efficiently administrated and managed as an 

organization that contributes efficiently to achieving its objectives. 
 

Strategic  Priority - I 

 Increasing women’s representation at all levels of governance  

 

Output: 

1. Securing a quota of 33% for women at all levels of administration and governance. 

2. Increase women in number  at all levels of decision making in political and 

administration offices 

 

 

Activities: 

 Advocate for a quota of  33% for women in political bodies at all levels 

 Advocate for the increase of women at all level of decision making 

 Lobbying the parliamentarians, provincial and local government members and 

political party secretaries 

 Post card campaigns 

 Training women in political participation and campaigning  

 

 

Strategic Priority – II 

 

 Fully implementing UNSCR 1325 on women, peace and security 

 

Out puts: 

1. Parliament endorses UNSCR 1325 

2. Gender equality is guarantied at all levels of administration and governance 
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3. Gender equality is guarantied at all levels of peace building, post conflict  

reconstruction and reconciliation. 

 

Activities: 

 Conduct workshops and awareness raising of UNSCR 1325 through out the country 

 Carry out a vigorous advocacy campaign through out the country in calling for the 

full implementation of UNSCR 1325 

 Hold exhibitions and other forms of publicity campaigns to high light the positive 

impact of fully implementing 1325 

 Lobby the parliamentarians to enact legislation for the full implementation of UNSCR  

1325 

 

Strategic  Priority – III 

 Strengthening multi party democracy though awareness 

Outputs: 

1. Elected members will remain in their own political parties with out crossing over for  

trivial reasons, 

2. People will vote for a strong opposition 

 

Activities: 

  Preparation of material to be used in awareness raising workshops and for 
distribution (Pamphlets). 

Awareness raising workshops: 
 For Executive committee members  of political parties  
 For Parliamentarians 
 For Provincial council members 
 For Local government members 
 High school teachers. 
 Study tour for selected parliamentarians 
 Media campaign and pamphlet distribution 
 

Strategic  Priority – IV 

 Ensuring women’s rights and reducing violence through the control of small arms 

proliferation  
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Outputs: 

1. Wider public will be aware of the necessity  and benefits in ensuring equal rights 

for women 

2. A mark reduction of violence committed by small arms  

Activities 

 Conduct workshops for awareness raising on Women’s rights  
 Conduct workshops to make the general public aware of the danger in having large 

numbers of illegal small arms in the communities 
 Conduct seminars to make the authorities aware and sensitive to the issue of small 

arms proliferation 
 Mine awareness workshops  for school children 
 Mine risk education using media 

 

 
Strategic  Priority – V 

 AWAW is appropriately structured and efficiently administrated and managed as an 

organization that contributes efficiently to achieving its objectives. 

Output 

1. AWAW’s organizational structure is revised and strengthened 

2. AWAW is equipped with a smoothly running office which has the capacity to function 

and deliver a satisfactory service.  

Activities 
 Develop an appropriate organizational structure 
 Strengthen the organizational structure by introducing necessary categories  
 Engage well trained, experienced  and efficient staff 
 Work as a team 
 Periodic trainings for staff  on new technologies and trends 
 Establish an identified  monitoring system and processes 
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